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£ BALANCE SHEET
MARCH 31, 2024
PAGE 1
ASSETS
CASH - CHECKING 702,766.
CASH - SAVINGS 1,245,697.
GROSS FEES & ASESSMENTS DUE FROM RESIDENTS 25,354.83
LESS RESERVE FOR UNCOLLECTIBLE ACCOUNTS 0.00
NET AMOUNT, DEEMED COLLECTIBLE 25,354.
SPECIAL ASSESSMENT WORK IN PROCESS 1,268,
OTHER ACCOUNTS RECEIVABLE 1,337.
CONTRACT SERVICES RECEIVABLE
ACCRUED INTEREST RECEIVABLE ON SAVINGS 3,171.
WATER SOFTENER SALT INVENTORY 1,008.
PREPAID EXPENSES 103,303.
PATRONAGE STOCK 3,926.
TOTAL FIXED ASSETS, NET OF ACCUMULATED DEPRECIATION TO DATE 1,721,450.
TOTAL ASSETS 3,809,284
SoSSoomsInsooos
LIABILITIES & CONDOMINIUM OWNERS’ EQUITY
1 .LITIES
TRADE ACCOUNTS PAYABLE 92,330.
PAYROLL & PAYROLL TAXES PAYABLE 32,872,
MAINTENANCE FEES PAID IN ADVANCE 4,449.
UNEARNED INCOME
INCOME & SALES TAXES PAYABLE 421
TOTAL LIABILITIES 130,073.
CONDOMINIUM OWNER'S EQUITY
OWNER’S EQUITY BALANCE AT BEGINNING OF YEAR 3,292,407.55
CURRENT YEAR’S CUMULATIVE NET INCOME OR (LOSS) 386,804.22
CURRENT CONDOMINIUM OWNERS’ EQUITY BALANCE 3,679,211
TOTAL LIABILITIES & CONDOMINIUM OWNER'SEQUITY 3,809,284.

PREPARED WITHOUT AUDIT, FOR INTERNAL USE ONLY



PAGE 2

NET OPERATING INCOME OR (LOSS)
FROM PAGE 3

CAPITAL IMPROVEMENT FUND
NET CASH FLOW-CURRENT YEAR
FROM PAGE 5
ELIMINATE BALANCE SHEET ITEMS
CAIPTALIZED FIXED ASSETS
PAID WITH PRIOR YRS. FUN
CAPITAILZED FIXED ASSETS

DEDUCT DEPRECIATION EXPENSE

ELEVATOR RESERVE FUND
NET CASH FLOW-CURRENT YEAR
FROM PAGE S

=

NET INCOME OR (LOSS)

Cherokee Garden Condominium Homes

SUMMARY STATEMENT OF NET INCOME OR (LOSS)

BUDGET
QTR-TO-DATE

(34,308.00)

5§9,217.00

0.00

66,703.27

{35,723.00)

11,200.00

67,089.27

9 MONTHS ENDED MARCH 31, 2024

ACTUAL
QTR-TO-DATE

42,020.27

26,641.73

0.00

66,703.27

(35,723.00)

11,200.00

110,842.27

VARIANCE
WITH BUDGET

76,328.27

(32,575.27)

0.00
0.00

43,753.00

BUDGET
YEAR-TO-DATE

(28,846.00)

122,857.00

0.00

308,919.14

(105,543.64)

33,622.00

331,008.50

ACTUAL
YEAR-TO-DATE

178,690.86

(2,163.96)

0.00

308,5919.14

(105,543.64)

6,901.82

386,804.22

VARIANCE
WITH BUDGET

207,536.86

(125,020.96)

(26,720.18)

55,795.72

PREPARED WITHOUT AUDIT,

FOR INTERNAL USE ONLY
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GROSS INCOME FROM BELOW
TOTAL OPERATING EXPENSES
FROM PAGE 4

NET OPERATING INCOME/ (LOSS)

i

1 E

MAINTENANCE FEES

ACH PAYMENT DISCOUNTS
CONTRACTED SERVICES
INTEREST INCOME

NET MISCELLANEOUS INCOME
GAIN ON SALE OF ASSETS

GROSS INCOME

Cherokee Garden Condominium Homes
SUPPLEMENTAL INFORMATION
STATEMENT OF OPERATING INCOME
9 MONTHS ENDED MARCH 31, 2024

BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE
QTR-TO-DATE QTR-TO-DATE WITH BUDGET YEAR-TO-DATE YEAR-TO-DATE WITH BUDGET
OPERATING INCOME STATEMENT SUMMARY
566,405.00 576,576.78 10,171.78 1,699,083.00 1,731,863.43 32,780.43
600,713.00 534,556.51 (66,156.49) 1,727,929.00 1,553,172.57 (174,756.43)
(34,308.00) 42,020.27 76,328.27 (28,846.00) 178,690.86 207,536.86
GROSS INCOME DETAIL
574,734.00 574,665.00 (69.00) 1,724,202.00 1,724,087.00 (115.00)
(33,915.00) (33,725.00) 190.00 (101,745.00) (101,735.00) 10.00
22,524.00 22,524.00 0.00 67,572.00 67,572.00 0.00
1,803.00 12,545.22 10,742.22 5,397.00 37,112.9%4 31,715.94
1,259.00 567.56 (691.44) 3,657.00 4,826.49 1,169.49
0.00 0.00 0.00 0.00 0.00 0.00
566,405.00 576,576.78 10,171.78 1,699,083.00 1,731,863.43 32,780.43

PREPARED WITHOUT AUDIT, FOR INTERNAL USE ONLY



Cherokee Garden Condominium Homes
7~ SUPPLEMENTAL INFORMATION
STATEMENT OF OPERATING EXPENSES
9 MONTHS ENDED MARCH 31, 2024

PAGE 4
BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE
QTR-TO-DATE QTR-TO-DATE WITH BUDGET YEAR-TO-DATE YEAR-TO-DATE WITH BUDGET
OPERATING EXPENSE DETAIL
EXPENSES
BUILDING COSTS
UTILITIES 218,710.00 186,521.86 32,188.14 528,744.00 434,949.97 93,794.03
BUILDING REPAIRS & MAINT 61,396.00 35,299.48 26,096.52 183,457.00 136,757.32 46,699.68
BLDG/CONTENTS/LIAB INS. 93,753.00 93,753.00 0.00 281,259.00 281,255.42 3.58
SUBTOTAL 373,859.00 315,574.34 58,284.66 993,460.00 852,962.71 140,497.29

MAINTENANCE COSTS

MAINTENANCE PAYROLL COSTS 174,541.00 154,968.46 19,572.54 537,510.00 475,800.61 61,709.39
GROUNDS & POOL MAINTENANC 3,998.00 12,813.36 (8,815.36) 59,195.00 93,800.95 (34,605.95)
EQUIPMENT REPAIRS & MAINT 15,700.00 9,174.64 6,525.36 42,005.00 33,764.82 8,240.18
/‘lh\ ....................................................................................
SUBTOTAL 194,239.00 176,956.46 17,282.54 638,710.00 603,366.38 35,343.62

ADMINISTRATION COSTS

MAINT BUILDING EXPENSES 9,758.00 9,971.31 (213.31) 28,712.00 26,512.68 2,199.32
ADMIN & OFFICE EXPENSES 22,359.00 30,278.05 (7,919.05) 64,761.00 67,929.94 (3,168.94)
BAD DEBTS 498.00 0.00 498.00 1,494.00 0.00 1,494.00
PROPERTY TAXES 0.00 1,776.35 (1,776.35) 792.00 2,400.86 (1,608.86)

SUBTOTAL 32,615.00 42,025.71 {9,410.71) 95,759.00 96,843.48 (1,084.48)

TOTAL EXPENSES

BEFORE INCOME TAXES 600,713.00 534,556.51 66,156.49 1,727,929.00 1,553,172.57 174,756.43
INCOME TAXES 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OPERATING EXPENSES 600,713.00 534,556.51 66,156.49 1,727,929.00 1,553,172.57 174,756.43

PREPARED WITHOUT AUDIT, FOR INTERNAL USE ONLY
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CAPITAL IMPROVEMENT FUND

SOURCE OF FUNDS

MAINTENANCE FEES DESIGNATED

FOR CAPITAL IMPROVEMENTS
FROM PRIOR YEAR

TOTAL ADDITIONS

USE OF FUNDS

ASSET PURCHASES AND SALES
MAJOR BUILDING PROJECTS
MAJOR GROUNDS & POOLS

-~

TAL EXPENDITURES

NET CASH FLOW-CURRENT YEAR

ELEVATOR RESERVE FUND

FUND ADDITIONS
INTEREST EARNED
FUND EXPENDITURES

NET CASH FLOW-CURRENT YEAR

Cherokee Garden Condominium Homes

SUPPLEMENTAL INFORMATION
CAPITAL IMPROVEMENT & ELEVATOR RESERVE FUND ANALYSIS

9 MONTHS ENDED MARCH 31, 2024
BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE
QTR-TO-DATE QTR-TO-DATE WITH BUDGET YEAR-TO-DATE YEAR-TO-DATE WITH BUDGET
93,345.00 93,345.00 0.00 280,035.00 280,035.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
93,345.00 93,345.00 0.00 280,035.00 280,035.00 0.00
0.00 0.00 0.00 0.00 34,495.69 34,495.69
34,128.00 66,703.27 32,575.27 34,128.00 74,703.27 40,575.27
0.00 0.00 0.00 123,050.00 173,000.00 49,950.00
34,128.00 66,703.27 32,575.27 157,178.00 282,198.96 125,020.96
59,217.00 26,641.73 (32,575.27) 122,857.00 (2,163.96) (125,020.96)
10,854.00 10,854.00 0.00 32,562.00 32,562.00 0.00
346.00 346.00 0.00 1,060.00 1,060.00 0.00
0.00 0.00 0.00 0.00 {26,720.18) (26,720.18)
11,200.00 11,200.00 0.00 33,622.00 6,901.82 (26,720.18)

PREPARED WITHOUT AUDIT,

FOR INTERNAL USE ONLY
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CHECKING ACCOUNTS

WAUNAKEE COMMUNITY BANK
OLD NATIONAL BANK

TOTAL CHECKING ACCOUNT (S)

Cherokee Garden Condominium Homes
SUPPLEMENTAL INFORMATION
CASH ACCOUNT SUMMARY
MARCH 31, 2024

BANK SAVINGS, MONEY MARKET ACCOUNTS & CERTIFICATES OF DEPOSIT

(CD NUMBER, INTEREST RATE, MATURITY DATE)

MONEY MARKET ACCOUNTS
SUMMIT CREDIT UNION
WAUNAKEE COMMUNITY BANK
BANK OF SUN PRAIRIE
DUPACO CREDIT UNION
WAUNAKEE/OREGON COMMUNITY BANK
MONEY MARKET & ICS ACCOUNT
CAPITAL & ELEVATOR
"UND EQUITY RESERVES
e
CERTIFICATES OF DEPOSIT
DUPACO CREDIT UNION
5.25%, DUE 3/26/24
SUMMIT CREDIT UNION
- 5.54%,DUE 10/18/24

TOTAL: CASH INVESTMENTS

TOTAL OF ALL CASH ACCOUNTS

PREPARED WITHOUT AUDIT, FOR INTERNAL USE ONLY

353,681.51
349,085.27

11,067.48
10,399.69
10,385.28
21,207.80
799,959.09

246,085.01

146,592.99

1,948,464.12



Cherokee Garden Condominium Homes, Inc.
Vamme Supplemental Information
Cash Account Analysis
March 31, 2024

Page 7

CASH BALANCES ARE DESIGNATED AS FOLLOWS:

Cash Desicnated by Board of Directors to be Set Aside for Potential
Future Operating Deficits:

Cash Designated for the Separately Created Capital Improvement nd:

Capital Improvement Fund Surplus Through 6/30/2021
Year-To-Date Capital Improvement Fund Fees Collected in
Excess of Expenses
Accrued Interest from 7/1/2023 to Date
Capital Improvement Fund Balance

Cash Designat or the Separately Created Elevator Reserve Fund:
Elevator Reserve Fund Surplus Through 6/30/2021
Year-To-Date Elevator Capital Reserve Fees Collected in
Excess of Expenses
Accrued Interest from 7/1/2023 to Date
Elevator Reserve Fund Balance

Discretionary Cash
¢® nvailable for Discretionary Use

TOTAL OF ALL CASH ACCOUNTS (See Page 6 for Cash Account Details)

PREPARED WITHOUT AUDIT, FOR INTERNAL USE ONLY

$300,000
$1,060,790
($2,164)
$0
$1,058,626
$276,904
$5,842
$1,060
$283, 806
$306,032
$1,948,464



CHEROKEE GARDEN CONDOMINIUM HOMES, INC.
BUDGET vs ACTUAL CAPITAL EXPENDITURES

2023-2024 FISCAL YEAR
YEAR-TO-DATE SUMMARY:
CAPITAL IMPROVEMENT FUND
Y.T.D. Y.T.D.
BUDGET ACTUAL RIANCE

REVENUES

CURRENT YEAR FUND ADDITIONS $280,035 $280,035 $0

INTEREST ACCRUED $0 $0 $0

FUNDS USED FROM PRIOR YEAR(S) $0 $0 $0
TOTAL REVENUES $280,035 $280,035 $0
EXPENDITURES

ASSET PURCHASES & SALES $0 $34,496 ($34,496)

MAJOR BUILDING PROJECTS $34,128 $74,703 ($40,575)

MAJOR GROUNDS & POOL PROJECTS $123,050 $173,000 ($49,950)

ROUNDING DIFFERENCE $0 $0
TOTAL EXPENDITURES $157,178 $282,199 ($125,021)
NET REVENUE, YEAR TO DATE $122,857 ($2,164) 15125.021)
ELEVATOR RESERVE FUND

Y.T.D. Y.T.D.
BUDGET ACTUAL A CE

REVENUES

CURRENT YEAR FUND ADDITIONS $32,562 $32,562 $0

INTEREST ACCRUED $1,080 $1,060 $0
TOTAL REVENUES $33,622 $33,622 $0
EXPENDITURES —_— -
TOTAL EXPENDITURES $0 __$26,720 ___ (526,720)
NET REVENUE, YEAR TO DATE $33,622 $6,902 (526,720)



